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Recommendation(s) for action or decision:   
 
Housing & Land Delivery Board is recommended to: 
 
a) Note the successful launch of the Public Land Charter in May 2022; 

 
b) Consider and endorse the outline of proposed next steps which will allow work to 

be taken forward by WMCA with the Public Land Taskforce and other partners to 
implement and embed the principles of the Charter on work around public land, 
property and buildings across the West Midlands and influence national policy 
thinking and investment decisions around public land and buildings; 

 



 

2

c) Note the opportunity to inform wider HMG thinking on property strategy and public 
land through the Trailblazing Devolution Deal, One Public Estate and wider 
engagement with DLUC, HMT and Cabinet Office; and 

 
d) Note the importance of this agenda to the West Midlands Investment Prospectus and 

unlocking private sector investment and opportunity. 
 

1.0 Purpose 
 
1.1 The purpose of this paper is to report on the successful launch of the West Midlands 

Public Land Charter at the UK’s Real Estate Investment and Infrastructure Forum 
(UKREiif) in May 2022.  This was a key deliverable for the Housing & Land Delivery 
Board in 2021/22.  
 

1.2 The paper also asks the Board to consider how the principles of the Charter should be 
implemented and embedded in our region through collaborative work across public and 
private partners, demonstrating on-going commitment by public sector partners to 
effective asset management of public sector land and buildings; assessment of 
development potential; land assembly, promotion and disposal, supporting the 
regeneration and growth of the West Midlands; supporting local plans and using public 
land and buildings to support wider policy such as net zero; sustainable transport; 
income generation; design quality; and inclusive growth. 
 

1.2 The paper also notes the opportunity following engagement with the Department of 
Levelling Up, Homes and Communities and Cabinet Office for the West Midlands to be 
actively involved in being a trailblazer nationally around public land, buildings and 
property.  

 
2.0      Background 
 
2.1 The Public Land Charter was successfully launched at UKREiiF on 18 May 2022 in 

Leeds.  The document was very well received and recognised as a clear commitment, 
by a wide range of public sector organisations across the West Midlands, that they 
would engage in collective action to implement the principles of the Charter.  The 
development of the Charter has received strong backing from the Cabinet Office (which 
is responsible for the national One Public Estate Programme and the Local Government 
Association and strong interest across many government departments. 

2.2 The Charter is recognised by Government and the private sector as a ground-breaking 
initiative in the management and disposal of land and embedding a more joined up and 
collective way of thinking and working around public land and property.  Public and 
private sector organisations across the West Midlands, including those represented on 
the Public Land Taskforce and existing One Public Estate programme, are being asked 
to become signatories to the Charter and to engage in collective asset management as 
a positive tool in delivering maximum benefit in line with the principles of the Charter. 

2.3 The Charter has also generated significant interest and strong support from the private 
sector, not least through the Public Land and Commercial Property Taskforces.  It was 
also influential in strategic partnership discussions with Legal & General and others. 
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2.4 As a number of schemes in the SCF pipeline, set out in the 2022 Investment 
Prospectus and in recent funding bids to Government from WMCA and other partners, 
involve public land or buildings, these provide an opportune moment over the next year 
to demonstrate implementation of the Charter in practice.  

2.5 The Charter has also come at an opportune time in informing national policy.  The 
Department of Levelling UP, Homes and Communities is looking at the role of public 
land and buildings in levelling up and devolution; the Cabinet Office is looking at the 
Government estate and finalising the Government’s Property Strategy; and work is 
underway on joining up acquisitions and disposals nationally.  So the West Midlands 
has a real opportunity to be ahead of the curve on this agenda.  

3.0 Next Steps 

3.1 With this level of support, the Charter has the potential to become a critical area of 
public sector activity, building confidence in HM Government that collective action is 
being taken, and supporting negotiations on trailblazer devolution asks, the One Public 
Estate programme and securing new funding for future projects.  It has become 
increasingly apparent, particularly through MIPIM, UKREiiF and discussions with 
Strategic Partners, that the Public Land Charter has real potential to leverage private 
sector investment and HMG support in the growth and regeneration of the West 
Midlands and in supporting wider policy objectives (e.g. net zero). 

3.2 The next steps for the Public Land Charter are, therefore, focused on delivering on its 
ambitions and embedding its principles in activity on public land and buildings across 
the region.  Immediate actions include adding to the list of signatories and reviewing 
asset mapping data to identify opportunities for ‘early wins’, longer term opportunities for 
collaborative working and developer/investor potential.  Key tasks will include: 

 continuing to build, and strengthen, a pipeline of projects involving publicly 
owned land and buildings where we can embed the principles of the Charter 

 actively using the Charter to inform land acquisition and disposal programmes 
locally/regionally/nationally, creating development opportunities that might not 
otherwise come forward and strategic investment opportunities 

 highlighting opportunities for public land to support town and city centre 
regeneration and land assembly in growth corridors 

 identifying potential strategic development opportunities and any land assembly 
process that are needed to support this 

 initiating discussions on investment opportunities 
 supporting the Trailblazer Devolution Deal and the One Public Estate programme 

and confirming the asks around public land which derive from this 
 working alongside Cabinet Office to support and influence national policy 
 embedding the charter into WMCA brownfield funding bids, and 
 building confidence in what WMCA and its partners have achieved to date. 

 
3.3 To progress this work, the terms of the Public Land Taskforce are being revised to state 

that the Taskforce will advise and champion this work and a sub-group of Delivery 
Steering Group is being formed to co-develop and drive a programme of activity over 
the next twelve months.  The focus of all activities, however, will be the delivery of 
public land for development and using this to accelerate the delivery of other High-level 
Deliverables agreed by the Housing & Land Delivery Board e.g. affordable housing, 
zero carbon homes, town centres regeneration, corridor development, etc. 
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4.0      Financial Implications 

4.1      There are no direct financial implications arising from the proposed next steps for the 
Public Land Charter.  There may be, in future, financial implications arising from 
implementing the Charter but any such decisions would be subject to WMCA's 
approved assurance processes. 

4.2 The Single Commissioning Framework provides a single set of criteria and governance 
systems that will be applied to all applications for available devolved WMCA Housing, 
Land and Property Development funds, together with a consistent process and timelines 
for decision. 

4.3 Any WMCA investment into the Public Land Charter would be governed and 
administered through the WMCA Single Assurance Framework and in line with the 
accounting and taxation policies of the WMCA and HMRC. 

5.0      Legal Implications 

5.1      Section 113A(1)(a) of the Local Democracy, Economic Development and Construction 
Act 2009 gives the Combined Authority a power of competence appropriate for the 
purposes of carrying-out any of its functions.  Part 4 of The West Midlands Combined 
Authority Order 2016 (2016 No 653) confers that the functions relating to any economic 
development and regeneration in the constituent councils are exercisable by the 
Combined Authority.  Part 3 of The West Midlands Combined Authority (Functions and 
Amendment) Order 2017 confers the functions corresponding to the functions of Homes 
England in relation to the combined area. 

 
5.2 It is noted that, following the successful launch of the Public Land Charter at the 

UKREiiF, the document has received support from both the public and the private sector 
and is being seen as a key strategic asset to contributing to future growth in the West 
Midlands and the delivery of key sites.  The focus of the work is now going to be the 
collective implementation of the strategy and legal advice should be sought at all the 
appropriate stages to ensure clear audit trails and compliance with governance and 
legal requirements. 

 
6.0      Equalities Implications 

6.1       There are no immediate equalities implications in relation to this report.  However, 
individual strategies and delivery schemes will need to take into account local area 
needs and local stakeholder needs to ensure the schemes developed through the 
charter benefit local residents, including harder to reach groups.  To that effect equality 
impact assessments will need to be conducted to understand demographics, key 
inequality issues and how investment can help address key inequality gaps. 
Engagement and consultation with key equality stakeholders is also crucial. 

7.0      Inclusive Growth Implications 

7.1      None at this stage. 

8.0     Geographical Area of Report’s Implications 

8.1 The contents of this report apply to the whole of the WMCA’s geographical area. 

9.0    Other implications 
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9.1    None. 

10.0.   Schedule of Background Papers 
 
10.1    None.


